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Guided Pathways Leadership Taskforce
Meeting Notes
May 7, 2018
2:00 – 3:30 p.m.


1. Follow up on previous commitments
Previous commitments were reviewed. All commitments have been completed. 

Tara passed out bookmarks, which will be shared at upcoming coffee chats. The bookmarks were also distributed to the Board at their April retreat.  

Coffee chats were briefly discussed. Dawn asked that each taskforce member compile a brief set of notes from their coffee chats – synthesize the big ideas, record questions and concerns. Hold onto those notes, as we will discuss at a future meeting. 

2. After the institutes – what is the best way to share what is learned?
The first Oregon Guided Pathways institute is May 10-11. David shared that there is a team of 11 attending the institute: Tim Cook, David, Tara, Sue, Lisa, Lisa Anh, Dustin Bates, Sarah Hoover, Jeff McAlpine, Jodi Stapleton, and Carol Burnell (first day only). Carol has agreed to share the loan on project management for guided pathways. The team will miss part of the second day of the institute due to Joanne’s retirement party. David asked the taskforce what will be the best way to communicate with the campus and share information. How do we bring what is learned back to the institution?

Lisa Anh shared that the group of people who will attend each of the institutes will vary slightly. It is important to bring those people together to share the information that is learned, so that the information isn’t siloed and lost. This committee would be a good place to share out what is learned. Lisa Anh said that in her previous experience, there is often post-institute homework provided. That homework could be brought to the larger taskforce. 

It was agreed that having the debrief during the regular taskforce meeting (rather than during a separate meeting) would be beneficial. This would mean inviting those that attend the institute but aren’t members of the taskforce to that meeting. 

Nora suggested that the team that attends the institute debrief together during or right after the institute, taking notes and compiling takeways, and sending those out to the taskforce prior to the next taskforce meeting. Tara committed to taking on that role for this institute. She will take notes and send them out by May 18. This role will rotate with each institute.

David had a recent phone call with Nan Poppe. She will be on campus on the afternoon of May 29, conducting a site visit. She will be meeting with the taskforce for an hour and then she will be meeting with other small groups (of about 6-8 people). David said that it might be good to have the leads of the curriculum workgroup and the collaborative advising workgroup say who should be included in those smaller meetings. Sue, Dustin, and Tara committed to sending 6-8 names of possible invitees to David and Sara by May 11. Nora would like to be invited to the smaller meetings, since she is unable to attend the larger taskforce meeting that day. 

Nan also wants to have a monthly call with co-chairs, workgroup leads, and David. David said he thought that a Monday at this same time might work well. Max asked if he and Carol should attend – David thought this was a good idea. Nora would also like to attend.

Commitments:
· Tara committed to taking notes at the May 10-11 institute and emailing those notes to the taskforce by May 18

3. Example Infographic
Lisa Anh said that the infographic is currently with Creative Services. She said she hoped to have it ready for the June taskforce meeting. 

4. Washington State Assessment Conference – report out
Nora, Brittany, Jil, Elizabeth, and others attended the Washington State Assessment Conference last Thursday and Friday in Vancouver. The conference focused on assessment, teaching, and learning. Nora, Brittany, and Dawn shared their big takeaways from the conference:
· Nora: theme was equity – difference between equity and equality – ways that different institutions approach equity – morning session on Fri – people from UNLV, talked about assignments, asked 20% of campus to change 2 assignments – purpose being clarified for students – higher retention rate in the second year and more success overall – transparency framework – clarify expectations also helps students 
· Brittany: Skagit Valley – 1-2 years ahead of us in guided pathways – they decided as an institution that their guided pathway work was not just about retention/completion – their focus is equity – every single thing they do is about equity – they said you have to be intentional – they created institutes so that faculty and staff know what equity means – finding different ways, every couple of terms, to increase retention (what are the high impact things that could provide that boost) 
· Dawn: four connections – Odessa College in TX – 1) interacts with students by name, 2) check in regularly, 3) scheduling required 1:1 meetings with students, 4) practice paradox – how would we require those 1:1 meetings, what kind of pushback would we receive from instructors – pilot group – being more intentional in getting student feedback

5. Fall Inservice – questions to consider
Jil sent Eboni, Dawn, and David some questions to consider for Fall Inservice. Dawn wanted to bring those questions to the meeting for the taskforce to consider as a group. Notes from that discussion follow:

· Work plan goals and projects in the 18-19 academic year
· Continuing with mapping project
· Starting to design around focus areas
· Navigate will be implementing Early Alert 
· Scaling up Navigate Campus 
· Developing training and tools for centralized location around Advising 
· Identifying the flow at which students receiving advising across campus 
· Logistics and marketing around pre-college pipeline
· Collaborative work required for IET 
· Pilot IET – Irrigation Technician certificate (two-term certificate) 
· What work will staff and faculty be asked to participate in
· There’s a request for Navigate Campus training at Fall Inservice
· Design team for curriculum maps (both in 2-D format and online format) – Tara suggested looking at what Linn-Benton has done on their website 
· Informal conversation around teaching and learning, high impact learning practices – David will reach to Jil about that – transparent assignments, internships, study abroad, etc. – sharing with students what those best practices look like 
· In an ideal world, what will people say about guided pathways at the end of next year?
· It’s so much better for students 
· 90% of staff and faculty can describe what guided pathways is – what it means to be a guided pathways institution
· It’s so much easier for me to do my job well – things are clear, it all makes sense
· At least 75% understand the equity issue in guided pathways 
· Guided pathways is a process for us as a college
· Fall Inservice as it relates to guided pathways 
· David’s understanding is that the Tuesday/Wednesday sessions are set aside for guided pathways – if we have suggestions for what they look like, good to share 
· Equity – specific strategies
· Pre-college pipeline – who are these populations 

6. Update on EAB call
Eboni sat in on a recent web conference with EAB, the topic of which was EAB Diagnostic. Participation in the Diagnostic is part of our EAB membership. If we decide we’d like to participate, we have go provide EAB with 12 weeks of advance notice, to schedule their researcher to come here. They also provide some summer offerings in the form of webinars. Eboni said that we have between now and June 15 to decide if we would like to participate. David asked Sue and Lisa their thoughts pertaining to meta-major and curriculum mapping. Do we want to have EAB come onto campus in the fall to do that work with the subgroup or a larger group of faculty? Sue and Lisa committed to making that decision. Eboni committed to finding out who the EAB advisor is for Diagnostic. 




Commitments:
· Sue and Lisa committed to deciding if we want to have EAB Diagnostic come on campus in the fall to work with the subgroup or a larger group of faculty
· Eboni committed to finding out the name and contact info of our EAB advisor for Diagnostic 

7. Workgroup updates
Brief workgroup updates were provided by each the project leads.

Dustin reported that the Collaborative Advising workgroup has recently updated their charter. Jennifer Anderson is coordinator. They added some new deliverables and desired results. They are working with professional advisors on roles and responsibilities and are developing training that is needed to broaden this next year. An advising survey is going out this week. Dustin said that he can provide a summary of the results at the June meeting. 

Sue and Lisa reported that the Curriculum workgroup has sent a request to everyone who has a certificate program to map. They should know something by the June meeting. On the transfer side, HB 2998 list of most common majors that transfer students enroll in when they transfer to universities. Based on that list and Lisa and Sue’s review, what areas are we not already touching? They’ve asked folks to start thinking about what the key courses are within that discipline and supportive courses in other disciplines. Sue said that they are feeling good about five EFAs – business, health sciences, industrial technology, STEM, environmental science and technology. They need to further work out art and social sciences and are aiming for 7-8 draft groupings total.

Darlene reported that the Pre-College Pipeline workgroup has a number of subgroups, including marketing and recruitment, logistics, pre-college pipeline, faculty development, and creating curriculum. They have been thinking about wraparound and referral. Darlene discussed seeing pre-college populations equally as they enter a bridge program – where do we blend instruction with support services? The next meeting is focused on the different populations and how they are coming onto the onramp and what does that onramp look like. They have drafted definitions with the group. (Darlene provided a handout of the draft definitions, which she asked to be not distributed widely.) Feedback was provided for the barriers section – change so that the barriers aren’t people. 

Tara reported that everything is on track with the Navigate workgroup.

8. Review commitments and next steps
The next Guided Pathways Taskforce Meeting is scheduled for Monday, June 4, 2:00–3:30 p.m. 

There was a commitment for all to look at Linn-Benton’s website to see what they’ve done with their programs of study: https://www.linnbenton.edu/future-students/get-to-know-us/programs-of-study 
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Introducing EAB’s Guided 
Pathways Diagnostic


Community College Executive Forum
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Meet our Guided Pathways Experts


Magda Rolfes
Practice Manager
MRolfes@eab.com


Christina Hubbard
Director


CHubbard@eab.com


Today’s Presenters
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College Executives Seek Pathways Support and Benchmarking Services


Pathways, Institutional Benchmarking Top-of-Mind


Source: EAB interviews and analysis. 


3 3.5 4 4.5


Implementing Cradle to Career…


Creating Employer-friendly…


Scaling up WBL/apprenticeships


Curricular Reforms to Adapt to…


Creating New Career Programs


Creating a Dual Enrollment…


Communicating CTE…


Aligning Goals with Labor Market


Narrowing Achievement Gaps


Implementing Guided Pathways


Guided Pathways Tops College Priorities
Importance Ratings (5-pt scale) from 2017 CCEF Topic Poll


Accelerate Guided Pathways 
Implementation on Your Campus


Achieving Pathways 
Goals with Student-
Centered Design


Community College 
Executive Forum 


Full publication contains all 15 Guided 
Pathways best practices


• Includes corresponding tools to 
facilitate implementation


• Unlimited copies available to 
members#1


Members claim benchmarking will 
prove most useful EAB service for 
ensuring professional success in the 
next 12-18 months 


Institutional Benchmarking Tops 
Service Requests
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Frustrations Abound for College Executives Working to Implement Pathways


Confessions of Guided Pathways Leaders


Source: EAB interviews and analysis. 


“With Guided Pathways reforms, you need 
to realize that you’re trying to reverse about 
50 years of practice, ideas, expectations, 
not to mention daily habit and work. This is 
a seismic shift in culture.”


Vice President for Student Affairs
Community College, Mid-Atlantic


Elevating the Role 
of Advisors


Garnering Cross-
Campus Commitment


Clarifying Faculty and 
Student Confusion


Achieving Both Student 
and Institutional Goals


Aligning Pathways 
with Career Goals


Responding to 
Employer Needs
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Source: EAB interviews and analysis. 


In-Depth Assessment Drives Strategic Implementation


8 20+
Diagnostic modules 
assess maturity of cross-
campus reform efforts


Unique research- and 
data-driven implementation 
best practices


Accelerate Strategic ImprovementAssess Current Standing
Comprehensive Maturity Assessment
• Detailed diagnostics 


• Presidential dashboard


Actionable Recommendations
• Customized insights 


• Easy-to-use tools for 
immediate implementation


Insights to Drive Organizational 
Alignment
• Cross-institutional report


• Tailored campus-wide 
resources


Department-Level Evaluation
• Customized analysis through 


department-specific modules


• Multiple levels of assessment


Cross-Sector Benchmarking
• Cross-cohort comparisons


Using Customized Research to Drive Strategic Implementation


EAB’s Guided Pathways Diagnostic
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Guided Pathways Diagnostic Structure


I. Cross-Campus Readiness


II. Crafting Student-Centric Pathways


III. Providing Holistic Student Support
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Source: EAB interviews and analysis.


I. Cross-Campus Readiness


Core Capabilities Ideal StateGuiding Question


How are we 
cultivating awareness 
and engagement in 
Guided Pathways 
on campus?


How are we sharing 
strategy and assigning 
roles across 
campus leadership?


• Stakeholder input is 
widely sought


• Communication is clear 
and widespread


• Strategy is shared 
across administration


• Progress is regularly 
assessed


• Campus communication 
practices


• Means of soliciting and 
incorporating feedback


• College strategy-setting


• Division and 
communication of 
Pathways responsibilities
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Source: EAB interviews and analysis.


II. Crafting Student-Centric Pathways


Core Capabilities Ideal StateGuiding Question


Do our academic 
pathways balance 
student needs 
for structure 
and exploration?


Do our schedules 
reflect the realities of 
students’ lives?


How do we respond 
when “life gets in 
the way”?


• Course scheduling


• Student data collection


• Term length options


• Withdrawal strategies


• Program map design


• Meta-major construction


• Community involvement


• Students have a clear route to 
completion from Day 1


• Pathways are informed by 
community and market needs


• Pathways-informed course 
scheduling


• Schedules provide students 
long-term predictability


• Guardrails to keep students 
on track


• Flexible rerouting options for 
those who fall off-path
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Source: EAB interviews and analysis.


III. Providing Holistic Student Support


Core Capabilities Ideal StateGuiding Question


Are we anticipating 
and meeting 
students’ needs?


Are we cultivating 
student engagement 
with pathways and 
long-term goals?


• Advisors anticipate 
student needs


• Relevant information is 
pushed to students in 
multiple mediums


• Students are aware of 
their pathways and 
associated opportunities


• College regularly shares 
information related to 
students’ goals


• Advising communication 
channels


• Resource and 
service nudges


• Visibility of academic 
pathways


• Relationship of pathways 
to student goals
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12Faculty Engagement Survey


Answers to Key Change Management Questions
Detailed Assessment of 
Faculty Perceptions


Familiarity with Guided Pathways


Readiness to Make a Change


• Is my institution ready for the changes that 
Pathways reform brings?


Understanding of the 
Student Experience


Awareness of  Responsibilities and 
Next Steps


•


• Where are there areas of confusion 
or resistance?


• How can I deploy administrators and department 
heads to cultivate change-readiness?


Unlock Insights about Campus Preparation, Buy-In for Pathways Reform
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Presidential Dashboard Provides Institutional Overview


Diagnostic Results


Campus-Wide 
Implementation 
Evaluation


Module-Specific 
Benchmarking Data


Identified Strengths 
and Areas for 
Improvement
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14Diagnostic Results


Practice-Level Assessments
1


Proven Best Practices
Successful strategies to move 
your implementation process 
to the next level


Detailed Analysis
Institutional ratings and 
cohort benchmarking on each 
component of Pathways 
implementation


Comprehensive Toolkits
Detailed guides, templates, and 
tools to help you implement our 
Pathways recommendations


Actionable Insights
2


Customizable Support
3


Custom Reports Offer Tailored Guidance to take Pathways to the Next Level
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16Overview of Diagnostic Participation


Key Dates


April – June 15th


Diagnostic Recruitment


June 15th – July 15th


Campus Preparation


July 15th


Diagnostic Deployed


August 15th


Faculty Survey Deployed


September 10th


Diagnostic and Survey Close


End of September
Custom Report Delivered


EAB Responsibilities


• Communicate with MPOC 


• Build diagnostic and survey material


• Provide technical support


• Compile results and analyze data


• Deliver custom report


• Offer expert guidance on diagnostic results


College Responsibilities


• Register by June 15th


• Engage campus participants


• Establish and communicate key deadlines


• Distribute diagnostic link to participants


Diagnostic Questions
Magda Rolfes
mrolfes@eab.com


Larisa Hussak
lhussak@eab.comREGISTER HERE
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Expert Facilitated Guided Pathways Onsite Workshop


Providing Hands-On Implementation Support


Source: EAB interviews and analysis. 


*We respectfully request at least 12 weeks advance notice to ensure researcher availability. To request an onsite 
presentation, please contact your institution’s dedicated advisor and provide us with potential dates.


EAB’s Guided Pathways Program Map 
and Meta-Major Design Accelerator


Workshop Length: Approx. 1.5 
– 2 Hours


Suggested Audience: Guided 
pathways leader, 
Student success team


Suggested Use: Interactive 
Workshop


Expedite progress in program map 
and meta-major creation


Turn course lists into sequential 
program maps


Learn the principles of effective meta-
major design


Engage campus stakeholders in the 
pathways design process


Workshop Logistics
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Our Summer Offerings


Upcoming Webconferences


Source: EAB interviews and analysis. 


21 3Ways to Make 
the Most of Your 
EAB Membership


May 24, 2018, 2-3pm ET


Highlights the research 
and services available to 
CCEF members to help you 
make the most of your 
EAB membership


Improving on 
Scaled Services 
Operations 


July 2018, TBD


Distills the essential steps to 
improve stakeholder 
engagement, understand the 
current-state process, and 
develop a vision for moving 
toward a standardized and more 
efficient process


The Four Most 
Common Mistakes in 
Community College 
Student Onboarding


June 26, 2018, 2-3pm ET


Reveals the four biggest 
onboarding mistakes 
community colleges make 
based on hundreds of EAB 
“secret shopping” experiences
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How Can EAB Best Support 
You and Your College?


Elizabeth Chang
Senior Manager, 
Member Services


echang@eab.com
202-568-7155 


Responding to Member Needs


Providing Continuous Support


How can I streamline my college’s strategic 
planning process?


Consult EAB’s new Strategic Planning 
Resource Center


What critical information must I share with 
boards and other external stakeholders?


Utilize EAB’s ready-to-use slides on Top 
Strategic Opportunities for Community 
Colleges in 2018


Which strategies should I employ to improve 
outcomes for underserved students?


Engage internal stakeholders in equity 
reform with EAB’s Taking Action on 
Student Equity research brief


1


2


3
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